Initial screening EqIA template 
1. Which group (s) of people has been identified as being disadvantaged by your proposals? What are the equality impacts? 
	The model will ensure that those who are identified as vulnerable due to the levels of deprivation in the areas they live or they are at risk of anti-social behaviour or crime.  



2. In brief, what changes are you planning to make to your current or proposed new or changed policy, strategy, procedure, project or service to minimise or eliminate the adverse equality impacts? 
      Please provide further details of the proposed actions, timetable for 

      making the changes and the person(s) responsible for making the 
      changes on the resultant action plan 
	Some ethnic groups are less easy to engage with so the model will be identifying community organisations who can provide these services.

The model is not live at the moment so there are no policy changes to make.  



3. Please provide details of whom you will consult on the proposed changes and if you do not plan to consult, please provide the rationale behind that decision. 
           Please note that you are required to involve disabled people in  

           decisions that impact on them
	This is not a policy but a method of service delivery that provides activities to young people.  A young persons needs assessment is used to identify where and what to deliver.  During sessions young people provide feedback on the types of activities they prefer and this is taken into account.



4. Can the adverse impacts you identified during the initial screening be justified without making any adjustments to the existing or new policy, strategy, procedure, project or service? 
      Please set out the basis on which you justify making no adjustments
	There are no equalities issues arising from the initial screening.



5. You are legally required to monitor and review the proposed changes after implementation to check they work as planned and to screen for unexpected equality impacts. 
      Please provide details of how you will monitor/evaluate or review your 
      proposals and when the review will take place 

	All service providers are monitored and information on age, locality and ethnicity data is logged.  This is used to alter the content of activities.


Lead officer responsible for signing off the EqIA: Richard Adams
Role: Community Safety Manager
Date:   16 November 2011
Note, please consider & include the following areas:
· Summary of the impacts of any individual policies
· Specific impact tests (e.g. statutory equality duties, socio-economic, social, regeneration and sustainability)

· Post implementation review plan (consider the basis for the review, objectives and how these will be measured, impacts and outcomes including the “unknown”)

· Potential data sources
